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9 January 2018 
 
Dear Graeme, 
 
 
I should like to inform you and members of your Committee of policy decisions that I 
have taken in relation to Scottish Water’s investment programme for 2015-21. 
 
As you will be aware, Scottish Water is delivering a £3.6 billion investment 
programme in the period 2015-21.  Contained within this programme is some £335 
million which was ring-fenced to the period 2018-21 to deal with emerging pressures 
and to cope with demand-led aspects of the investment, for example new 
connections.  It is fully funded within the price limits set by the Water Industry 
Commission for Scotland in November 2014 and therefore there are no additional 
financial consequences for customers or the Scottish Government’s budget. 
 
The allocation of the £335m, which I have now approved, is designed to target over 
the next 3 years the highest priorities for investment and commands the full support 
of Scottish Water’s regulators.  It will: 
 

 Support economic growth by ensuring that connections can continue be 
provided to new homes and businesses. 

 Improve the environment with a particular focus on bathing water 
compliance. 

 Address Internal Sewer Flooding by ensuring that Scottish Water can 
deliver on its commitment to no more than 300 properties at risk of internal 
flooding in 2021.  Owing to the increased costs of solutions, funds allocated 
address external sewer flooding will be refocussed on properties at risk of 
internal flooding. 

 Maintain high quality drinking water by addressing new pressures that 
have emerged in relation to the need to address compliance issues at a 
number of water treatment works. 



 

 

 Improve Security to ensure that Scottish Water’s assets are protected from 
the threat of a Cyber-attack. 

 Prepare for future investment periods by ensuring that there are funds to 
ensure that there is the appropriate evidence base for informing future 
investments. 

 
The improvements that will be delivered with the £335m will be set out in Scottish 
Water’s Delivery Plan update 2018 and will form the basis of future monitoring. 
 
In closing, I should like to remind the Committee that the Scottish Government 
continues to monitor the delivery of the capital programme.  Regular monitoring 
reports, prepared by the Output Monitoring Group, are published on the 
Government’s website (https://beta.gov.scot/groups/output-monitoring-group/).  
These show that good progress continues to be made.  At Quarter 2 for 2017-18, the 
overall programme is ahead of schedule with 98% of projects now started and 9% 
completed and signed off by the appropriate regulator. 
 
I should be happy to provide the Committee with further details on Scottish Water’s 
capital programme should that be helpful. 
 
 
Yours, 
                   
 
Roseanna Cunningham 
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